/‘,-,j\

( TAY

LT“.S- :\»[:
4 ﬁ' = : F
94444

—

1

r

T 448
aalail) Baga ¢ladal Apasil) Aligl) (e Bacina A1
(Lpadal) Algal) ) alell yakilly igayd) 300

O it el G | il | b | | et | il
SiX Sigma e

G i 3lad] (S it pld R G o el buid| B gdd

K K—)
ki | i Jlt! / 3

Cussl) — Al 35

€ ay oY) ld — G sl — o @l alud) Alaal) B

http://www.aun.edu.eg/faculty_education/arabic


http://www.aun.edu.eg/faculty_education/arabic
http://www.aun.edu.eg/faculty_education/arabic

Oyl daa Jlia) [ 2 4 5<) Apandatl) Ciliwpal) dlanin adl

tpadlal)

Lngia aldll A8l Gluhally Al bl Gapeiad ) duhall cuis
bl (e sl Lgalatil K 8 Gadaill bl sl s205 Six Sigma
Gl el Cylas e Lpadedll lispall 30U adys pyshiiy Cpand 8 ALl 5052
e Ayre b o anlds aBlsl) BelE & diagl) metall Auhall ) 8y (bl
Lgibarpe 56 S a8yl ALaLEN 53l ol aladin ol 8 Apagledl) Cilossiall olanin)
(Sl Al b Apaled Ausuie pday uae YV e Auhall die culadl Cuscdelail
Y Gy oSay Lae ALl Basal) Calld £l Lgie gl saad Ayl Cliags S
oo Lyl e gl Allall sagadl bl aladinly @Y aidly Jeall 3l xd G jadl)
oo slulS Six Sigma diagie aladinl adinad) dued dalal) gl ¢ i) uball il
sae Y Al cilia s ¢ Apaedl) dussall 8 Aalil) 50 US 2 ALl sagad) callud
JiN ¢ Aalanl) Gilisall 8 Aa iVl WS 48, Six Sigma dagie 8 i Sluag
S Ly el ligglly dppadll ChlaY) dpain Qlal dplaY) cilally lyseall
Dbl 3l cillee 8 Auals adail] QUsill Jala cufylay)

&I g Analail) il (Six Sigma :dalidal) culalsl)

QY ¥ mlomd— ol S — v adadl @



Jagan) Aaaly — Ay sil) 44081 Loalad) Alaal)

Abstract :

The study aimed to review the educational literature and previous
studies on the Six Sigma methodology and the readiness of educational
institutions in Kuwait to use it as a method of comprehensive quality in
improving, developing, and raising the efficiency of educational
institutions within the experiences of this literature and studies, and the
study was tired of the descriptive curriculum in reading reality and
measuring it by knowing the readiness of educational institutions in
Kuwait to use comprehensive quality methods to raise the efficiency of
their educational institutions, where the sample of the study included 23
director and director of an educational institution in Kuwait, and the
study reached several results, including the study. The study has
reached several recommendations, including adopting the six Sigma
methodology to raise productivity efficiency in educational institutions,
overcoming administrative difficulties and obstacles to the development
of school administrations and educational bodies, as well as enabling
departments within the educational system, especially in decision—
making processes.

Keywords: Six Sigma, learning intitutions,State of Kuwait
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Six Sigma Deployment Timeline

Six Sigma
initial planning

Ddentify 6o leader

[Six Sigma plan drafted
and approved

Qldentify core team
members

Six Sigma phase 1
alignment

[ Establish exec. council

0 Hire consultant

[ Issue 6o policy

[ Detailed planning

0 ID management process

[0 Knowledge discovery

[ Conduct readiness survey

Six Sigma phase 2A
program development

Q Tailor BB training

0O BB retention plan

0O ID Black Belt candidates

0 Train Black Belts

0O Review management
process documentation

O Train leadership

Six Sigma phase 3
implementation

0 Certify BB

0 Issue Six Sigma practice
0 Train Green Belts

0 1D future projects

Q Train the trainers

0 Issue Mgmt process doc
0 Recognition/reward

Six Sigma phase 2B
program development

QO Establish project validation
criteria

O Continuing BB training

0 ID master BBs

O Begin to establish Six

Sigma practice

Six Sigma phase 4
implementation maturity

0 Prepare detailed road

map of next steps
[ Train employees
[0 Train 2nd wave Black Belts
0 Train additional Green Belts
0 ID additional projects

(Pyzdek & Keller. 2014) Ggukill i)l oagiall (V) o8, JSi
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5.0
4.8
4.6
4.4 -
a2
4.0
3.8
3.6
3.4
3.2

3.0
3.00

Years

1 A0 Jabadally mimge oo LS e IS Jagale jelaly (puuns

Time to Reach Six Sigma
Assuming 10 improvement every two years

T T T
3.25 3.50 3.75 4.00 4.25 4.50
Current Process Sigma Level
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